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ST 1161 – Microsoft Project 2003 
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Duration: 2 Days

Price: $350.00

Discounts Available for: Groups of Six or More – Save Up to 25%

Patuxent Partnership Members – Minimum of 5%

Individual Training Passes – Save Up to 50%
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Corporate Discounts (10 or More), Customized Training Courses and Specialized Training Up to 50% - Call For Details 

Description: In this course the student will learn to use Microsoft Project to schedule complex tasks in a working environment, develop task lists, resource sheets and to assign resources to accomplish tasks.  Students also learn techniques to establish task relationships, to crash schedules, correct over-allocation problems, regulate work schedules, modify and make new filters and tables, use various tools to view data and modify the output to printers and other OLE programs. .

Prerequisites: Good general problem solving skills and user experience on a PC
Course Outline:

Windows

New in Project 2003
Set a Calendar for a Task Deadline Date

Indicate When a Custom Field Reaches a Targeted Value

Estimate Task Durations

In-Cell Editing

Variable Row Height

Easy Data Copying

Automatically Save Your Project

Task and Project Priority

Improved Resource Leveling

Label the Gantt Chart Timescale with the Fiscal Year

Generate Work Breakdown structure (WBS) codes

Limits for Accurate Data Entry

Calculate in Custom Fields

Project Management

Management

Effectiveness

Efficiency

Objectives

Tasks

Costs

Fixed Costs

Variable Costs
Planning

Objectives

Using Microsoft Project

Normal Working Area

Menu Bar

Scroll Bars

Information Bars

Split Window


Status Window

Help

Toolbars

Standard

Various Displays

Dialog Boxes

Graphs

Charts

Forms

Menu Bar

Files

Edit

View

Insert

Format

Tools

Project

Windows

Help

Developing A Plan

Gantt Chart

Objective

Open a new file

Project Defaults

Work Calendar

Tools/Change Working Time

Task List

Tasks

Duration

Outlining

Summary Task

Linking

Linked relationships

Lead 

Lag

Resource Show

Resource units

Assigning Recourses

Work Determination

Leveling Resources

Priorities

Priority settings

Overtime

Task Loading

Critical Path

Baselines

Entering Actual Results

Tracking

Costing of Resources

Reports

Header and Footers

Advanced Concepts

Filters

Column Headings

Organizer

Global

Costs and Budgets

Different Views

Network Diagram (PERT)

Calendar View

Critical Path

Workgroup Tools

Linking and Embedding Objects

Drawing

Combining Projects

APPENDIX A

APPENDIX B Reports
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