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Duration: 2 Days

Price: $450.00

Discounts Available for: Groups of Six or More – Save Up to 25%

Patuxent Partnership Members – Minimum of 5%

Individual Training Passes – Save Up to 50%

Corporate Discounts (10 or More), Customized Training Courses and Specialized Training Up to 50% - Call For Details 

Description: This course focuses on essentials-from defining project scope to analyzing and reporting results, orchestrate tasks, resources, time, and costs; manage multiple projects and subprojects; track and report progress; facilitate team collaboration through Microsoft SharePoint™ Team Services; and build custom solutions with macros and Microsoft Visual Basic® for Applications (VBA).  Learn about Project Web Access, Microsoft’s web-based project portal.  PWA helps dispersed project teams to work on projects without having to use Microsoft Project Professional, itself.  .

Prerequisites: 
· Course ST 116 – Microsoft Project or similar experience 

Course Objectives:

After taking this course the student will be able to:

· Master powerful tools for orchestrating project scope, resources, and time
· Learn expert ways to monitor progress and costs, make corrections, and stay on course
· Enable Web-based project collaboration, tracking, and reporting for project stakeholders
· Skillfully coordinate multiple projects and resource pools
· Simplify work by exchanging information between other projects and Microsoft Office programs
Course Outline:

Managing Multiple Projects

Managing Master Projects and Resource Pools

Exchanging Information Between Project Plans

Integrating Microsoft Project with Other Programs


Exchanging Information with Other Applications

Integrating Microsoft Project with Microsoft Excel

Integrating Microsoft Project with Microsoft Outlook

Collaborating Using E-Mail

Customizing and Managing Project Files

Customizing Your View of Project Information

Customizing the Microsoft Project Interface
Automating Your Work with Macros
Standardizing Projects Using Templates
Managing Project Files
Understanding the Visual Basic Language
Writing Microsoft Project Code with Visual Basic for Applications
Working with Microsoft Project Data

Participating On a Team Using Project Web Access

Making Executive Decisions Using Project Web Access
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