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ILT 302 – Budget Execution
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Duration: 2 Days

Price: $325.00

Discounts Available for: Groups of Six or More – Save Up to 25%

Patuxent Partnership Members – Minimum of 5%

Individual Training Passes – Save Up to 50%

Corporate Discounts (10 or More), Customized Training Courses and Specialized Training Up to 50% - Call for Details 

Description: This course will teach the student to utilize and examine the methods of budgeting, obligating and controlling funds, analyze financial reports and make adjustments to the financial plan.
Audience: Individuals requiring the necessary skills to prepare a government budget.
Course Objectives: At the completion of this course, you will be able to:
· Explain the Federal Budget Process
· Basic Contents of a Budget

· Three Most Common Types of Authority

· Recognize Key Players

· Define Key Terms

· Describe Budget Execution
· Process

· Legal Uses of Authority

· Tracking Obligations

· Types of Authority

· Account Structures

· Object Classes

· Program, Project and Activity

Course Outline:

Budgeting Concepts & System
Overview of the U. S. Budget

Budget Basics

Federal Budget Execution

Major Budget Execution Events

Stages of Budgetary Authority

Obligation Rules

Obligation Management

Analysis Methodology

Managing Financial Plans
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