	Managing Multiple Projects:

2 Days 

	All managers, whether brand new to their positions or well established in the corporate hierarchy, can use a little "brushing up" now and then. The skills-based course is filled with ideas and strategies to help managers become more capable, efficient, effective, and valuable to their corporations.

	

	In this course you will learn …

	Realistic methods for developing the individual and group skills needed to cope with competing demands. 
Develop a reliable system for taking on multiple projects.

Work with others to allocate conflicting workloads.

Cope with the stress that comes from managing multiple projects.
Systematic methods for seeing trouble early and avoiding unrealistic commitments

How to recover from a crisis and offers realistic approaches to change management.

	

	Target Audience: The course is intended for managers and those thinking of becoming a manager

	

	Prerequisites: None

	

	


Manager as Traffic Cop: Managing Multiple Projects

The Cheeseburger Paradox: The Question of Reliability 

The Formal Workplace and Its Forms
Taskonomy: Categorizing Your Work
What's on Your Plate?
Out from Under
Group Time Management: "As Simple as Possible, but No Simpler"
Getting the Big Picture: Commitments and the Team
"Second Things Never ..."The Trouble with Priorities
Allocation for Efficiency: The Importance of Compartmentalization
"How Doest It Know ...?": Tracking Systems
How to Change a System


